Item 9 Quotes for New Website

Phuse Media (our current provider)

The brief is to make one new website that combines the current council and
community centre websites. The process would be to create a new design for the
site, apply this new design to a development site and migrate across all the pages
and content from the two sites, then make the new site live once complete. I'm
assuming we would use the |eighonseatowncouncil.gov.uk domain as the master
domain.

The development would include:

e New bespoke design — we would provide visual designs for the home page
plus some other pages

e Build of the site making it fully responsive for all devices

e Migration of pages/content - this could be partly automated but manual
amending would be required

¢ Move the classes plugin across to the new site
https://www.leighcommunitycentre.com/classes

e Set up contact forms for the council and the community centre

e Consolidation of the domain to use just leighonseatowncouncil.gov.uk — we
could for a period point the leighcommunitycentre.com to the community
centre page on the new site

e Accessibility - as with the current council site we’d need to keep the site in line
with current accessibility guidelines, this would have some small implications
on the design plus it would need to checked via accessibility tools once
complete and any issues rectified

e Hosting would continue as normal but costs would be reduced as you would
have only one website

If you were happy to help amend the content on the new site once we have migrated

it then this could help us keep the costs down.

Cost estimate: £1,600 Ex VAT (£1,920 Inc VAT)

Aubergine (please see separate PDF as well)

Thank you both so much for your respective time this week to go through the plan
and need to improve the main town council website and to amalgamate into it, the
community website, too.

As promised, please find the attached proposal that outlines the requirements for
your town council’s website (in terms of accessibility compliance and transparency)
and how our platform meets those needs. It also provides details of the
recommended package, tailored to your council’s size, and outlines costs and
options on page 3.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fleighonseatowncouncil.gov.uk&c=E,1,wVd7TRnK4m5Kr3kW16Tmd8wDPUeCZ5L4EWotSZN9Y0aY2vSrUcl_-oNt0wePDQOXUi0LhIryB7BTsPMb2gKA7vnmQ6C10EiusCwEMWAiJDDV6oq2pnAekg,,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.leighcommunitycentre.com%2fclasses&c=E,1,XGosD8py1AjS7_ZpE3VI0FUGXLyicWuYR1T7AgZFpW9wsdjJUfK9Zs4FBcELpDozPrEiZ6n8yHT3oXz1CIHVE82EVsqZ2X7HQ09zaoYjPF7f64IkyvE_wUg,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fleighonseatowncouncil.gov.uk&c=E,1,CA6W0wejnKaHzdN9-Ubx2Si7JpQ4qI6GlUJJoiVw8zoNkq2DQoy1PKKVJins4la4E6UtR5YwUM_OAhq20QoG8DClv4LGXQ4ReFcxglhn3gnIkeob&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fleighcommunitycentre.com&c=E,1,CRvzipaapoS2EyL4Q9V0lGRmQrO9BaWRD15myIAfcZgMCTn5fz68zak52s95iuWH_xlz9iLBRMwnHWlE0d_SkzaAec9AAG9eQfkT7Nw0KDFeJ0y8ZJ4laOk9VZk,&typo=1&ancr_add=1

As we've already discussed, the key variable in pricing and build time is the amount
of historical content (text, images, files) to be transferred to the new site. I've
included a per-page cost option for consideration and should help arrive at an
indicative cost. We provide full and thorough training for you and any other team
members not just at the start but free, every month for anyone who wants to join.
This is also good from a succession perspective and means that you don’t have
‘islands of knowledge’ that get lost should team members change.

As you know, we have extensive experience working with the SLCC (Society of
Local Council Clerks) and are official collaborators and are the authors of the NALC
Website Accessibility & Publishing Guidebook, which guides councils on website
accessibility and publishing compliance. You can view it here: NALC Guide to
Website Accessibility and Publishing. I've also written the 2024 edition, reflecting
changes to meet WCAG2.2AA requirements. Additionally, we are authorised by the
CDDO to register and manage .gov.uk domains.

Our platform is used by around 500 councils. You can view a map showing these
councils here: Map of Parish and Town Council Websites. Below are examples of
some councils using our platform, with specific features that are part of the platform
that are included plus some optional aspects, too. All the tools you see on these sites
have been designed for both parish & town councils and are there to use if you wish:

1. Leighton Linslade Town Council — Accessible events calendar: Council Events

. Huntingdon Town Council

2
3. Taunton Town Council
4

. Stony Stratford Town Council — Accessible meeting calendar: Meeting
Calendar

. Chesham Town Council

. Aylesbury Town Council — Community noticeboard: Community

. Burghfield Parish Council

5
6
7. Beverley Town Council
8
9

. Fulford Parish Council (York)

10.Rayne Essex Parish Council

11.llkley Town Council

12. https://www.burleyinwharfedale-pc.gov.uk/

13. https://www.epworthtowncouncil.gov.uk/

14 . https://www.northcave-pc.gov.uk/

15. Teignmouth Devon Parish Council — Online payments: Payments (optional)



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.aubergine262.com%2fnalc-guide-to-website-accessibility-and-publishing%2f&c=E,1,0dnPQS7VwY3-yp5uPwLsV84Vw_QpGM2pcmvOtaEBn4MYZbk27RVFcdjyTblkQ__fZDXCqnkdkLcSUJVZJWmeBB7cUrbnKnze01sIbz75c4fu7Er8pCDVk4I,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.aubergine262.com%2fnalc-guide-to-website-accessibility-and-publishing%2f&c=E,1,0dnPQS7VwY3-yp5uPwLsV84Vw_QpGM2pcmvOtaEBn4MYZbk27RVFcdjyTblkQ__fZDXCqnkdkLcSUJVZJWmeBB7cUrbnKnze01sIbz75c4fu7Er8pCDVk4I,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.aubergine262.com%2fparish-town-council-websites%2fmap%2f&c=E,1,0aQImjFOgIjFLiGJv5wYB5GqW6WE3SKRkVp2JmTkzhL9Fh4T42zzfB8dMxLKMsZtlNzkR45BCUA06gGIRrwW-DMQNqnoddIbPVeuRZQqpYhrv0l8dvcvc8M,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.leightonlinslade-tc.gov.uk%2f&c=E,1,tGOYD15HY3a8mC9WkoaOM8HRpzEhszGtjN0rISv8rbRGQUs9_OsOaqo0-Ky5FouQemd5_f68Wh6c_M7BfQEcZWdB9prxm8g8gkgeOI63RQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.leightonlinslade-tc.gov.uk%2fcouncil_events%2f&c=E,1,c9m1L2HicJsu1dhAPNKYO5Z3H2dRxcbavYg250S_T1TCJGqJw96caNaJrDbkIfxhhgnzqB3EMrqtEW-r2Y3t5-YSPUwSB27QSPB6y4bE5RDlH-xi5PCoSUVXqZo,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.huntingdontown.gov.uk%2f&c=E,1,fDW8wkmqVU_Y0La7N92kImdAaDyeO42ekhhgzHyvAAMvuINNhAUyurUMgTVYJj3RScXtBvgF9hzCgHUU6-Nm-nmKSIX6ZP5bi9jOXQNYJwhMLSW0nO5FQMopjOg,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.taunton-tc.gov.uk%2f&c=E,1,TlUSnC9C4ahsFGMl6rB9cJrza5xLLX7QrP-QPk3OBd8ausrbbZ4uxcfsBLhqY-rV6TWg-7Qpi4SOcJj8O1d9GGxxoR4_21DfW8HQ47q_5A,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.stonystratford.gov.uk%2f&c=E,1,Icc85riPA-fzi12ZTrnAqqcIka8RPCPV0w2-YaPUvUAqnxUd5sPYSJZbcHiMWJsuoSMd3i-fooW08uHi92trrjhHCVBdjOvBlDz_CvKosA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.stonystratford.gov.uk%2fyour-council%2fmeetings-calendar%2f&c=E,1,OCEtuAQ1mem18VTKWyatis1r2Qow--XFl55yfZ4iJNXGiVmsoFM9E2DjKBBeG9mnggACE7ozLDKG9ZatMB01binjkNvvpt7znLo7WRNe8Wm0MmdjFszHHymNggg,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.stonystratford.gov.uk%2fyour-council%2fmeetings-calendar%2f&c=E,1,OCEtuAQ1mem18VTKWyatis1r2Qow--XFl55yfZ4iJNXGiVmsoFM9E2DjKBBeG9mnggACE7ozLDKG9ZatMB01binjkNvvpt7znLo7WRNe8Wm0MmdjFszHHymNggg,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.chesham.gov.uk%2f&c=E,1,804G0UWW7W3Kq5nHoVrSP5aUG9sTGbzE48-oXqG5UaJMynQjnCeL9h8XXrVHvbHrg4NrbBr2a5GoXK3G0RKf5PfqJT-Q8jZ_vjuPcC9WEHmWxYA8VGsJp9Rg&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.aylesburytowncouncil.gov.uk%2f&c=E,1,sY5c8wLs2bK-R_z9xx_RdKhfk-sp1Okbu7lP0GLDpU4ayooF5XRnNqvXf3s74HvkAKpS0mvZ8HvVAhlKRGJ371Dn0EtXnPpLWzo8mq1WjEO_Po3cACli6g,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.aylesburytowncouncil.gov.uk%2fcommunity%2f&c=E,1,p-X6t2z5MKkJTT-ijGZbIhAq-5GhWhhHp4nmH0Hhtyx_JiOanUTof_aFtkfEmSk-j4HUcW_UqYz9C-3uJ6NDXmISwGBXtk2_vMloVx2T3iYhXap-83k2gMs,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.beverley.gov.uk%2f&c=E,1,rVsAfrXk32JjE0C3j5vX4fJw7Y3IOmlOikwFLg1w5-okTNJKbdakTjagRY85fh28EeMHK7-PTovhL_4psvTQeftBmGKwGlVfosLIK4cY&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.burghfieldparishcouncil.gov.uk%2f&c=E,1,V3oI7T7sjJkmQn1tgFsRCD9Ph25ZoJyQG5SzzWh_YHxg8Ht2gNYpxlEhkASjDuHYD_vXMK6hNlV9BSmrS0YB7u4zLpw4sZ_wzchtcnU9_CrXQgihmTOzZVUsNB0,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffulford-pc.gov.uk%2f&c=E,1,NCtEP5oMbPfwprL7_9B8D7PKWudXSLbDzgiSeE8sCivq0N1LqUMqVe4raBhApCB30HyxiWO3QpwXevPwrTL-n893Kn9c7Y_gjmOhYZZrX4bI1FVy-ke3vjZO1WWV&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2frayne-essex.gov.uk%2f&c=E,1,ECtV0xV5RIYmvzSBxiwAz4qB7EB6Bpx8ySbmZm9vH0TWT8tmj1ePRnkoyJXK8HIQw0Apm_8Ybnp7fQ5Ot0CNpxgO4HqvVZfEBhh63jjt2FTFLQKlcGyrXjfjyto,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ilkleytowncouncil.gov.uk%2f&c=E,1,xzCLeAE-FjJmKZoXEB-b3UIzt5QVxLXQ0EHcoEz2ql09TzIAKZZbIgBwLnIMLFFBhd3yC2FTcPRENLWbQGmEBUMbjN0arXgZ9oKBxoGqzEeH6lQzS4ZE8o7Sng,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.burleyinwharfedale-pc.gov.uk%2f&c=E,1,S6UD1zh8OReffOaxRxM0O4mOdzRdR2DWq8uTZwvi0wdFD410d049LV26xIasYNkM3M91DTgY2-s2yk0XMHHjU0l4V5RMC7429k4uTAzpDZETp6WyhEhoEzg,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.epworthtowncouncil.gov.uk%2f&c=E,1,2BUlMIukH_mFJjJUQh1WDSBWDFvlupxtC2y5QwbQG3UuvO4tra34VbkazQY3StCQ-HgKm4NKLszNi9-mwyisrqBOoczBWhDaGaacXo_Z750,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.northcave-pc.gov.uk%2f&c=E,1,xBGmXt_aVvWKD4X-Nx19Rq_0WPgXaJG3Aax98zhTWkLqsjfkLGTUohqZeHtwxhKzvEmjjyz8aUBpBr0b-YfZaWSuXWCwgYhXFRS7wKBiFeqry8tgvRvzRIa3MF0O&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.teignmouth-devon.gov.uk%2fpayments%2f&c=E,1,ugLSeOH5dtXtxUjv_sDyHFZCe5cejRTArqRUZAmqRaCEc2_x6MBUpGrA1T0k_BhRsnBadsA3z-C0YVdvWkmVwR5SrM_wz-IALk8nSugIcIrppuX3&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.leightonlinslade-tc.gov.uk%2fpay%2f&c=E,1,oGqfpvpUWwt7R03yQwgC3rRxzsFLwEQvBfToL5J73OzYB-KiwyJRRfEJdltkgaUOiD37KUqY2DudwQ9Z3mHyhLO-aOxq5XObYuw6N7sH&typo=1

16.Berkhamsted Town Council — Planning portal (optional)

17.Keighley Town Council

18.Brixham Town Council

19.Eaton Bray Parish Council — My council

As a councillor for Eaton Bray PC in Bedfordshire of 12 years, | understand the
procurement process and so | would very much like to arrange a Teams call to
provide a demo of the platform and answer any of your questions. My business
partner, Matt Willson, are also both ILCA qualified and our team are all experienced
in working with town and parish councils. If you or your councillors would like a
demo, please let me know, and I'd be happy to arrange one, even in the evening if
they prefer. Alternatively, you can book in a date here: Book a demo with Mark

Regarding timelines, the website typically goes live 6 weeks after commissioning, but
we can expedite the process if your team is responsive. If you're interested in

moving forward, please let me know and we can schedule a demo and plan the next
steps.

You asked me to prepare a visual mock up to support the proposal. As | mentioned
on our call, to make it highly relevant for the meeting, I'd like to include real content
and messaging on the visual. The homepage is one of the main ‘heavy lifting’ pages
of the website as it's where most people arrive at the site. With that in mind, it would
be helpful to understand what particular messages/signposts you’d like me to include
on the mock up. It's definitely worth looking at a few of the example links above to
help you in that regard. The content of that page can easily change as much as you
like once built but it's good to have a starting point. Aylesbury is a particularly good
example and has only just gone live.

The Sandy Bulldog

As discussed, | can certainly combine the two websites, build you a newer fresher
one, develop the site and migrate across the pages and content from the two sites.

New site development summary:
1. Make the new site live and the master domain will be
leighonseatowncouncil.gov.uk.

2. Migrate all pages/content manually.
3. Build a new fully responsive site.
4. Move all plug-ins across to the new site - pages such as classes.

Design:


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.berkhamsted-tc.gov.uk%2fplanning-applications%2f&c=E,1,OMiRcqxbCv7rJEJyqoEBxoRe2omYa-V5BZvBzD2w9-KZjuh-_49xRHYvH_JqOJmYcXD7ZumLk2u5GlL5eEp1uuRqicHXjvBqVl4pG2I23s_li8B7ddUGn7L6&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.keighley.gov.uk%2f&c=E,1,UdPRVJT9InQVGK8vzq3vvO9DH3Mk_myzhub31Lr1nkfSLywWypX6i2EnwNjIN_26Mbtvcy4yYE58Z1tPJJpQHxFXiHyoUyEB3idB-85_i5fv8VZ2DWU10WlrQ7M,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.brixhamtowncouncil.gov.uk%2f&c=E,1,uc3pH1fAgVKiOhjzfMhx5EchLp0a0YyKJcJmXHVKuMlKizEiJCIcKh_nDVS8RHXQORrjXRxoTMHs0lp2ymNECm2PK0dmNikPI9ePN98FKw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2featonbrayparishcouncil.gov.uk%2f&c=E,1,gWBQXSPexe6yjyetw1CsonlVLv7LUBpPgyBmfxsBMhatUZIfa9RdqCeb79gFvwISt7sxhLXt-wYAatcBcMpJ58m6qnJIfWZInTa2A10p9pCnO_da8slSjV1zMBI,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2foutlook.office.com%2fbookwithme%2fuser%2f22c5d8dffa844c0786fb818a9111ab05%2540aubergine262.com%3fanonymous%26isanonymous%3dtrue&c=E,1,xJx9F4O_ZInnUM_Yl9mDBhilG8sNZneSMyAYgSxbTev3gWyLmoljy59riS57d7XUMhLL_oqkImFsQyZTcayyOEkL-LdPg5mj8Cy7k1W-&typo=1

1.
pages

2.
3.

Design— we would provide visual designs for the home page plus some other

Build of the site making it fully responsive for all devices.

Migration of pages/content - this could be partly automated but manual

amending would be required.

4
5
6.
7
8

Move the classes plugin across to the new site.

Set up contact forms for the council and the community centre
Consolidation of the domain to use just leighonseatowncouncil.gov.uk.
Direct traffic from https://www.leighcommunitycentre.com to new site.

As per instructions, keep the site in line with all Council regulations.

You would save money on one hosting fee.

Cost estimate: £1,380 plus VAT £1656.00.

Timeframe would be around 2 weeks.



